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PREFACE

Based on 1970 statistics compiled by the Bureau of the COINS, Edgecombe

County continues to be one of the poorest rural areas in the country. Almost

one half of the total number of families subsist on incomes below the

poverty index. There are wound 52,341 persons sparsely settled on a land

area of 511 square miles, 7% of the population is comprised of senior citzens

and the Infant Mortality Rate is one of the highest in the State of North

Carolina. Forty-nine percent of all the residents 25 years or older has less

than an eighth wade education. Numerous families are participants in the

Food Stamps Program and the Emergency Food and Medical Services Pro-

gram administered and implemented respectively by the Department of

Social Services and CAA. The economy is rapidly shifting from one of agra-

rian enterprise to industrial growth and thus the per capita income of many

low income families is gradually increasing annually. Dilapidated housing,

poor health care, disorganized family life, unstable employment, lack of

transportation, illitercy, inadequate recreation and isolation from the decis-

ion making process is omnipresent.

The realization that life under these conditions continues to persist

may come as a severe moral shock to many of us; yet, Americans

are beginning to understand that being poor is often a way of life

into which people are locked from birth. The rural poor are isolat-

ed on the back roads and in the decaying small towns of rural
America. Three-fouths of the American families who live both in

poverty and in bad housing live in rural America.

The objective of this booklet, however, is not to transmit the social

or human consequences of poverty or bad housing. Its purpose is to

transmit what one rural community is doing to attack its housing
problems. The Community Development Croup, in coordination

with the North Carolina State Jniversity Department of Economics

and the Agricultural Experiment Station has been investigating the

problems of housing the rural poor in tht South. The Princeville
Home Repair Program has, to a large extent, evolved as a demonst-

ration product of this research.

Rehabilitation has traditionally been de-emphasized for little
apparent reason. Given current housing shortages and limited

funds, the cost and time advantages of rehabilitation should
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have their greatest impact. The shorter life associated with
rehabilitated units is of less importance, since they can be replaced

by newly produced units when conditions are more propitious.

But, rather than expanding and funding the organizational effort

needed to make rehabilitation work, the government has emphasiz-

ed the less difficult but more costly route of new construction.
This has o:curred in spight of the fact that supply of existing
dwellings it at least forty times the size of annual additions to the
housing stock.

Subsidization of the rehabilitation existing units have been dis-

counted for various reasons. Howe .er placing of emphasis on new

construction and rather the rehabifitation is in many cases inconst-

ant with existing social, economic, and environmental conditions
in rural America.

There are a variety of w .0 in which the rehabilitation process can

be stimulated. The following study represents the most funda-
mental level at which a housing rehabilitation policy may beginin

and by the community.
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THE NATURE OF RURAL HOUSING NEEDS

The small towns and rural areas of Southern America have been

undergoing drastic change over the past two decades. A primary

force in this change has been the shift away from a labor-intensive

agricultural economy. The high unemployment rate and out-migrat-

ion that have characterized this period of change now appear to be

leveling off. The 1970 census has revealed that the out-migration

of households has ceased. Rural out-migration during the last
decade consisted mainly of unmarried individuals. This stabilization

is an indication that many more families are deciding to stay in

rural communities, in spite of the continuing problems they must
face.

One of the most overwhelming problems currently facing Rural
America is the need for decent housing. Recent testimony before

the U. S. Senate's Select Committee on Nutrition and Human
Needs indicated that two-thirds of our nation's substandard hous-

ing is in rural areas. That is, of the seven million substandard units

in this country, about four million are outside metropolitan areas.

The National Rural Housing Conference reported in 1969 that in

the next decade 13.5 million new and rehabilitated units will be

needed in small towns and rural areas.

The President's Commission on Rural Poverty has noted that over

half of all inadequate rural housing is located in the South, Numer-

ous reporters have described the deplorable housing conditions

which continue to exist in the rural South. Most Americans, how-

ever, have no conception of the filth, degradation, over crowding,

and insecurity caused by inadequate housing.

Substandard housing is, for the most part, inhabited by flimilies

with low incomes and low earning capacity. Today, 15 mil!ion
rural families are not earning enough to raise themselies above
the pov3rty levei. When,contrasting the urban and run' problem
the Advisory Commission on Intergovernmental Relations stated

that incomes of families in rural areas are much lower, often 30-40

percent lower than those of urban residents. Since housing is such

an expensive consumer item, low income is a major constraint

limiting improved housing conditions. When coupled with rising

construction costs and neglect of the existing stock, the result is

rural slums that rival those of our cities.
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THE CHARACTER OF THE PRINCEVILLE AREA

Princeville, North Carolina epitomizes the decay and abject
poverty that is presently stifling many rural towns in the United
States. Princeville is located in Edgecombe County, an area of
Eastern North Carolina noted to be one of the poorest in the
nation. More than 25% of the 14,700 occupied housing units are

recorded by the 1970 census to he lacking one or more plumbing

facilities. Located adjacent to the county seat of Tarboro, North
Carolina, Princeville was incorporated in 1885 and is reputed to be

the oldest black community in the United States. Today Prince-

ville is plagued with serious social and economic problems. In

recent years the unemployment rate has been over 20 percent,

with many other persons employed only on a seasonal or part-

time basis. Migration to major employment centers has taken most

of the able-bodied young men and left a community presently

dominated by matriarchal families containing many elderly and

disable persons. Of the 175 families that have remained, over 60%

are listed as earning less than $3,000 per year. Recent surveys have

indicated that almost 90% of Princeville's occupied dwelling do

not have complete plumbing facilities. The general condition of

this housing has declined to the point where the winter months

bring intolerable hardship. To date, very little has been accompl-

ished in attempts to improve these conditions, particularly for
those 120 families who rent their homes. Recent attempts to
obtain an HUD grant for a municipal water and sewage system

remain contingent on the town's ability to establish and maintain

a strong tax base enabling amortization of the loan. A lack of
local economic resources, absence of technical expertise, and a

generally low level of awareness of available resources among the

residents continues to impede the town's development.

The most fundamental problem in Princeville, as in many rural

communities, is the grossly insufficient amount of money invest-

ed by both the public and private sectors in the maintenance,
improvement, and expansion of the stock of dwelling units. The

Farmers Home Administration (FmHA) ill-financed and under-
staffed, has provided the only support to housing poor rural
families. Princeville, because of its proximity to the town of Tar-

boro (pop. 9,425) has, at various times during the past several
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years, fallen under the separate jurisdictions of the Farmer's Home

Administration (FmHA) and the Federal Housing Administration

(FHA). It is currently classified as eligible for programs offered by

the FHA--a necessary prerequisite for its application for a HUD
municipal water and sewage grant. The FHA classification means

Princeville is ineligible for the more appropriate scale and financ-

ing of programs offered by the FmHA. However, most lending
institutions in rural areas are uninterested in making mortgage

loans to high risk, low income families, even when government

guarantees are available. Other types of investment bring a higher

return on their limited loan capacity. Unless these lending institut-

ions can be persuaded to supply a greater portion of the mortgage

money required to remedy the low-income housing problem, the

FmHA will continue to be the only source of financing for this
special group.

The construction of new housing units has had very little influ-

ence on the improvement of the quality of rural housing stock.

The trend toward rural out-migration that developed over the past

two decades limited the demand for construction of new dwell-

ings. The simultaneous inflationary trend in the building trades
has contributed toward making the cost of new housing virtually

inaccessible to moderate and low income households of the area.

The rural market is thus dominated by its existing housing stock.

New construction is providing only enough units to satisfy the
market demand generated by the formation of new middle income

households, and except in the case of public housing, is far out of

the reach of most of the inhabitants of rural slums.
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INITIAL EFFORTS TO IMPROVE HOUSING IN PRINCEVILLE

To date, local government, ill-financed and understaffed, has not

been capable of coping with the overwhelming social, physical,

and economic problems that are found in Princeville. Recently,

however, the North Carolina Department of Natural and Econom-

ic Resources, under the provision of a Section 701 planning grant,

established a program of planning management assistance with the

city of Princeville. A city manager has been employed and he has,

in a short time brought a semblance of order to municipal govern-

ment affairs. This program of planning management assistance will

contribute much to the development of additional projects for the

improvement of living conditions in Princeville.

Efforts by Nash-Edgecombe Economic Development, Inc. have

assisted residents of Princeville in the formation of the "Princeville

Community Club". Initial meetings of the "Princeville Com-
munity Club" resulted in an expanded interest and concern for

the need for improved housing. The club established "improved

housing for Princeville" as its first primary goal. Ar early realizat-

ion was that Princeville, essentially, is not amendable to the usual

remedies prescribed for housing poor communities-namely, public

housing or other government subsidy programs. In addition, the

local community does not possess the tinancial solvency or long-

term organizational potential to sponsor other low-income hous-

ing programs. More important, new construction, with the except-

ion of public housing, is far out of the reach of most inhabitants

of Princeville. For example, to afford the $60 monthly payment

normally required for occupancy expenses (maintenance, utilities,

taxes, and insurance) in new construction, a family must earn at

least $2,880 to allot a standard 25 perceit of its income just for

these expenses. Consequently, if new housing were given away,

only families earning about $3,000 would be able to afford the
gift. And in Princeville very few families earn $3,000 a year.
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THE EARLY DEVELOPMENT OF A PRINCEVILLE HOME
REPAIR PROGRAM

In the absence of realizable alternatives, the Princeville Commu-

nity Club initiated efforts to develop a home repair program. A

steering committee of homeowners was formed to plan the devel-

opment of the project. By organizing initial rehabilitation efforts

towards homeowners, the committee sought to determine the
feasibility of rehabilitation per se,An initial goal was to determine

the economic costs of various rehabilitation operations such as

installation of septic tank, installation of bath, insulation of walls,

etc. The most important goal, however, was to determine an
organizational and management structure capable of dealing with

the human as well as housing aspects of community based residen-

tial rehabilitation. This organizational structure also include strat-

egies necessary to enable renters to purchase and rehabilitate their

homes.

At this point on the suggestion of the Princeville town manager,

the Princeville Community Club sought the assistance of the Com-

munity Development Group, (CDG) consisting of faculty and
students of the School of Design, North Carolina State University.

The CDG, the adovacy planning and design element of the School

of Design, provided valuable assistance both in the design and

specification of home improvements, and in the development of

an organizational structure to make these improvements. Based on

genercl criteria of dwelling suitablity as compared with the needs

of the occupants, the Princeville Community Club selected the
first 10 dwellings to be repaired. As the CDG began evaluating the

deficiences of these dwellings, the Princeville Community Club
began the firit step toward forming an organization to rehabilitate

them. The Community Club established The Princeville Commu-

nity Development Corporation, (PCDC) a non-profit corporation
established with the goal of community improvement.
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HOUSING ASSISTANCE AVAILABLE TO LOW-INCOME
FAMILIES IN PRINCEVILLE AND EDGECOMBE COUNTY

Essentially, there are three sources of housing assistance in the
Princeville-Edgecombe County area: the Tarboro Housing Auth-
ority, the Federal Housing Administration, (FHA), and the
Farmers Home Administration (FmHA). The following text des-
cribes the operating area of these agencies and the type of assist-
ance provided.

Tarboro Housing Authority - -The housing authority provides low-

rent public housing w;thin the city limits of Tarboro; but, not in
Princeville or Edgecombe County.

Federal Housing Administration--The FHA is responsible for pro-
viding assistance in the Tarboro-Princeville area (pop. 10,079)
Section 235 and 236 code enforcement, etc. While these programs

have been utilized to some extent in Tarboro, no activity has
taken place in Princeville. Furthermore, the most applicable pro-
gram, Section 235, recorded only one loan dering 1970.

Farmers Home Administration-The FmHA has jurisdiction in
places of less than 10,000 population. Consequently, the FmHA

cannot operatein the Tarboro-Princeville area, but can onerate in

other parts of Edgecombe County. The FmHA administer., three

programs that can be applied to relieve housing protiems in Edge-

combe County: Section 502, 504, 515. First, under Section 502
direct loans are made to low to moderate income families (the

average borrower's adjusted income for Section 502 in Edgecombe

County during 1970 was $4,730) to build new homes or rehabilit-
ate existing property. During 1970, 85 loans were made under
Section 502 in Edgecombe County; 43 of thew loans were made
at the marke"nterest rate (7%) and 42 were made under the inter-

est credit provisions which can reduce the interest rate to as low
as 1%.

Seventy of the 85, 502 loans during 1970 were for new construct-
ion costing an average of $12,436. For the most part, the FmHA

502 program can provide housing for families earning as low as

$4,000-however, such families rarely receive FmHA loans. The



possibility of financing rehabilitation under Section 502 seems
reasonable. The mortgage amount would be lower, say $6-8,000,

and consequently, so would the monthly mortgage payments.

Second, under Section 504 direct loans of a maximum of $1500

are made to households which cannot qualify for Section 502
to repair their dwelling. These loans are made at 1% interest for

10 years. While this program could provide some valuable assist-

ance even though the loan amount is not large enough to finance

major improvements (bathroom, heating system, etc.), only one
504 loan was made in Edgecombe County during fiscal year 2970.

Third, under the Section 515 program, FmHA makes loans to
non-profit sponsors to construct rental housing in rural areas.
This program has not been utilized in Edgecombe County.

In summary, there is now a large segment of low-income famins

in Princeville and Edgecombe County who, for various reasons, do

not have access to housing assistance that is potentially available.

The strategies outlined in this booket shall help in the establish-

ment of the mechanisms necessary to utilize existing programs

and also provide new sources of assistance, particularly for
rehabilitation.
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THE NATURE OF THE PRINCEVILLE REHABILITATION
PROGRAM

Utilizing existing community based resources, the potential for
the develop, tent of a sound residential rehabilitation program is

evident. With the assistance of 0.E.O., three primary goals shall

be achieve,' through the development of such a program:

1) Improved housing quality, for both renter and owner oc-
cupied dwellings;

2) Stimulation of local minority free enterprise through con-
tracting of housing rehabilitation jobs;

3) Increased on-the-job training opportunities for local persons

desiring to participate in Courses in light construction at the

Edgecombe County Technical Institute.

The area of operation of the program shall be limited to Prince-

ville in the first two years; however, the self-substaining nature

toward which the program will e.,Ilve should enable it to event-

ually become involved in home improvement on a county-wide

basis.

A brief outline of the major participants in the development of
the Princeville Community Development Corporation's Housing

Rehabilitation Program follows:

The Nash-Edgecor: be Economic Development, Inc. (NEED) shall

administer the project during the first year, after which time its
role shall diminish proportional to an increase in the administrat-

ive and organizational abilities of the Princeville Community
Development Corporation (PCDC). The project administration

shall be completely phased over to the PCDC by the end of the

second year. NEED will continue, however, to provide the staffing

and administration of the Consumer Counseling Service provided

to participants in the rehabilitation program. Assistance in this

program shall also be provided by the Edgecombe County
Agricultural Extension Service. Rehabilitation strategies for the

second year shall be based on the "rehabilitation technology"
coming from the first year's experience.
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The North Carolina State University School of Design, Com-
munity Developr.ent Group is assisting the Consortium and the

PCDC in developing a "rehabilitation technology". This service

shall consist of assistance in the development or rehabilitation

designs, materials, and processes--including development of tech-

niques and procedures for cost accounting rehabilitation operat-

ions.

The initial participants in this program will be Princeville home-

owners. A consumer counseling board operated by N. E. E. D.

shall assist the homeowners in finding the funds required to raise

their dwelling to acceptable quality and standards. Three primary

levels of standards of rehabilitation shall be provided:

1) FHA Approved Standard-improvements must meet require-

ments established in FHA Rehabilitation Guide for resident-
ial Properties,

2) Local Housing Code Approved Standard- as dictated by local

building code,

3) Minimum Quality of Livability Standard-dictated by those
conditions necessary to insure an acceptable quality for
human livability.

These three levels of rehabilitation shall be provided in response
to:

1) requirements established by funding sources,

2) requirements dictated by the existing condition or rehabilit-
atability of the individual dwelling,

3) the economic condition of the occupants, and

4) the degree of relative need of the occupants.

The Princeville Community Development Corporation (PCDC)
shall provide low interest loans (1%) for terms up to 10 years for

those households deemed eligible by the counseling board. These

loans shall be made during the first two years only in amounts not

exceeding $5,000 per household. Households receiving PCDC

loans must also have a total annual adjusted household income of

less than $4,000. The PCDC shall also become involved in the

repair of rent«: dwellings either through the purchase of rental
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property for rehabilitation and sale to previous occupants, or
through contracts for repair made with landlords. An important
goal for the first year's operation of the PCDC shall be to initiate

procedures required to sponsor programs such as FHA 235, 236,
and FmHA 515.

The actual rehabilitation construction will be carried out by the

Consortium of Minority Contractors; however, some of the con-

structior. is expected to be sub-contracted to other specialized
local builders such as plumbing, heating, and electrical contract-

ors.

The Edgecombe County Technical Institute has agreed to assist

in the construction phase of the rehabilitation by; 1) providing
the Consortium of Minority Contractors with on-the-job trainees

in light construction, 2) recruiting as many of these students as

possible from the Princeville area, and 3) providing the contractors

with free supervisory assistance in working on the job with the
students.
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THE ORGANIZATIONAL STRUCTURE OF THE PCDC

As primary sponsor of the rehabilitation program, the Princeville

Community Development Corporation (PCDC) shall require grow-

th in its present organizational structure. Diagram."1" describes

the current structure of the PCDC Board of Directors and indi-
cates a strong representation of the Princeville community. This

board of directors shall elect the executive committee described

in Diagram "2". The PCDC Executive Committee shall function

as primary liason between the PCDC Board and the new full-time

administrative staff of the PCDC. This administrative staff shall
consist of a Program Director and his secretary. The operation of

this new PCDC staff shall be funded during the first year by
O.E.O. and is therefore subject to the guidance and approval of

the Project Advisory Board and the Nash-Edgecombe Economic

Development, Inc.

DIAGRAM I
THE FORMATION OF THE INITIAL BOARD OF DIRECTORS

THE THE
THE THE EDOECOMSE EDOECOMSE
PRINCEVILLE PRINCEVILLE COUNTY COUNTY
COMMUNITY TORN WARD DP TECHNICAL
CLUB IPCCI COUNCIL CONAIISSIONERS INSTITUTE

1
are. a

I
Anal
from
rarnbere
of FCC

THE BOARD OF DIRECTORS PCDC

Henceforth, paddled 2, 3, & 4, shell be elected from the member:

AM of dm entre corporation. Membership requires payment of
St, fee Ni the SecretearTremuner of Ni. corporation end Ni. com-

pletion & sienetint of required forma requetting infomunlon from

the member.
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In implimenting the O.E.O. sponsored Home Repair Program, the

PCDC will develop the organizational structure and administrative

ability to initiate a variety of other federally supported programs

for new and/or improved housing. And it is through these pro-

grams (e.g. FHA 235j) that the PCDC shall obtain the seed money

necessary to continue its operation after the first year.

Diagram "3": "Consumer Flow Chart" indicates the consumer

decision process by which one may be directed into the PCDC
Loan Fund. The step following position B: "Establish Goals for

Home Repair" indicates that a plan shall be devised for each con-
sumer in accordance with the consumer's needs, qualifications,

and financial abilities. A consumer counseling service will direct

eligible people into various programs such as FHA 235,236, and

FmHA 515. The PCDC loan fund shall be recommended only for

those who are not qualified under other interest subsidy or loan

guarantee programs. Eventually the PCDC shall direct more
applicants into "Alternate Plans" rather than toward position C:

"Decision to Apply for a PCDC Loan". Descriptions of the vari-
ous FHA and FmHA programs to be utilized by the PCDC are
appendicized.

One important goal of the PCDC is to eventually become active in

the rehabilitation of rental housing as well as owner-occupied

dwellings. Various strategies exist to enable the PCDC to purchase

rental dwellings from landlords for the purpose of rehabilitating

them for sale to low-income households. This program will be
largely dependent on the PCDC's ability to obtain the seed money

necessary to make the initial purchase of the rental dwellings. The

Federal Housing Administration (FHA) under section 235 (j)
provides guaranteed and insured loans as well as subsidies for

households desiring to purchase a rehabilitated dwelling from a
non-profit sponsor. Mortgages under this program may extend for

30year terms with interest rates as low as 1%.

The PCDC home repair program is expected to provide between

15 to 25 households with the loans necessary to substantially

improve their houses. The technical assistance provided by the

NCSU School of Design is expected to increase both the quality

14



and quantity of repairs made for each loan amount. This design

and construction administration assistance shall be further com-

plemented by construction supervision services provided by the

Edgecombe County Technical Institute.

It is hoped that the technical Institute's involvement will include

the construction of "attachable bath units". These units will be
completely c nstructed in the institute's shop, and then removed

to Princeville to be attached to the houses by the minority con-

tractors. Students a( the Edgecombe Technical Institute will be

paid by the PCDC for their on-the-job training in constructing the

attachable bath units. Drawings of this and other design concepts

are appendicized.
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TABLE 2

FINANCIAL PLAN

Descriptive Example: Home Repair Loan From the PCDC

General Description
of Operations

Foundation
level structure &
reinforce footings

underpin house
(concrete block)

Floors
lay linoleum in
kitchen

Ceilings
replace ceilings in
kitchen & bedroom
with sheetrock

The Nature & Cost of Repairs

Contractor's
Negotiated Fee =
Labor + Materials +
Contractors Profit

$60

$180

$40

$335

General Description
of Operations (cont)

Utility Systems
improve plumbing

central heating

electrical

Bath Unit
install complete
bath unit with
fixtures including
hot water heater
&Septic system

Misc. Expenses
additional repairs

Roof e.g. window panes
remove metal roof $45 doors, hardware,

etc.
patch sheathing
(plywood)

insulate roof

install asbestos
shingles

$28

$54

$145

New Kitchen Cabinets gam

Exterior Walls

insulation (blown)

painting (2 coats
of enamel)

$168

$210

TOTALS
construction cost

tide search &
lawyer's fees

misc. closing costs

Contractor's
Negotiated Fee =
Labor + Materials +
Contractors Profit

$420

$830

$375

$1090

$300

$4670

$200

$30

TOTAL LOAN AMOUNT $4900
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THE PCDC CONSTRUCTION LOAN FUND

The construction loan fund will be used to make loans not exceed-

ing $5,000 for terms not exceeding ten years at one percent inter-

est. These loans can be used to pay the costs of materials, labor,

and fees necessary for rehabilitation and will be secured by a
mortgage against the improved property.

Eligibility for this loan program will be limited to those families

with adjusted incomes of less than $4,000 with a clear title to
their property living in the Princeville Community. The borrower

must present evidence of ownership and verification of income
and debts.

During the first year the construction fund will be made available

to qualified low income applicants. The applicant's payments will

begin immediately. The plan is to locate all participants and ap-

prove their applications at one time so that the loan periods will

be the same. This task will be performed the Program Director

subject to approval of Project Advisory Board. The monthly
mortgage payments will range from $8.76 for a $1,000 loan to
$43.80 for a $5,000 loan as illustrated in Table 1.

Table 1: Monthly payments for Various Loan Amounts at 1%
interest for 10 years from the Construction Loan Fund

Loan
Amount

Monthly
Payment

Total Interest
Charges

Total Amount
Repaid

$1,000 $ 8.76 51.20 $ 1,051.20
1,500 13.14 76.80 1,576.80
2,000 17.52 102.40 2,102.40
2,500 21.90 128.00 2,628.00
3,000 26.28 153.60 3,153.60
3,500 30.66 179.20 3,679.20
4,000 35.04 204.80 4,204.80
4,500 39.42 230.40 4,730.40
5,000 43.80 256.00 5,256.00

Table 2: FINANCIAL PLAN, indicates an example of the
amounts and types of repairs that might be obtained thru a PCDC

loan. The estimates were obtained from designs for the rehabilitat-

ion of a 1000 square foot house similar to many of the Princeville

19



DIAGRAM 4

THE TERMS OF THE PCDC LOAN

One percent (1%) interest for 10 years

LOAN MONTHLY TOTAL INTEREST TOTAL AMOUNT
AMOUNT PAYMENT CHARGES REPAID
$4900 $42.93 $251.00 $5151.00

CONSUMER

monthly mortgage
paymentl $42.93

monthly escrow
payment2 $17.50

equity3 (none).........

PCDC

fund)
checking acJount

) (active loan ful

NOTES:

) escrow account i

savings acccrmt
(inactive low fund)

CONTRACTOR4

/court ro et taxes 5
insurance

1. Includes principal (labor and materials), Interest, and all miscellaneous doling costs.
2. Each participant will be required to make monthly payments to an escrow account, to be used by the PCDC in paying

annual insurance fees and taxes for the mortgagee.

3. In some cases, the PCDC may require a small equity. This will apply only to thole families seeking maximum loans to

rehabilitate homes to meet F HA standards.

4. All contractors shall be licensed and bonded. Payment shall be advanced by stage of completion, e.g. initial 20% of

total cost; half complete 40% completion 40%
5. Based on $3.00 per SI00.00 evaluation at 60%

6. Based on $3.00 per thousand of assailed ($10,000) value.



TABLE 3

Distribution of Monthly Payments after Home Repair under the PCDC Home Repair Program.

Total Loan Amount: $4900

Cost Component Amount Percentage

Mortgagel

Principal and Interest
(labor, materials, and
misc. closing costs) $42.93 48.6%

insurance 2 2.50 2.8%

Taxes 3

Maintenance

Utilities 6

TOTAL MONTHLY PAYMENT

Family Income Required $42448

NOTES:

15.00 17.0%

8.00 9.0%

20.00 22.6%

88.43 100.0%

1. $4000 most/toe for 10 years it 3 per ant interest.

2. Baud on 33.00 per thousand of amend value (10,000) annually.

3. Bead on 33.00 per hundred of 00%(38000) of the evaluated value.

4. Estimeted monthly mode

S. Estimated for North Carolina (U. S. average ie VS)

8. Bowl on ON filumafiall the 393 monthly paynwM. required should represent no men then 25 per cant of the households total Inane.



houses. A description of the terms and cash flow of the resulting

$4900 loan amount is provided in Diagram "4". Table "3" further

defines the total distribution of monthly payments by a farr:ly
receiving the nearly maximum PCDC loan amount.

By the end of the second year, the PCDC should be in a position

to sponsor housing rehabilitated under Section 235 (j) and Section

502 of the National Housing Act. This achievement w -4,e the

PCDC the capacity to arrange long-term (30 years) financing at

low interest rates. Generally, the average loan amounts available

under these programs range from $4,000 - $10,000. (See Table 5)

However, only families earning between $3,000 - $6,000 can

afford housing rehabilitated wider Section 235 or 502.

Table 4: Monthly Payments to Amortize Various Loan Amounts

Secured by Mortgages Insured Under Section 235 (j) or 502 for

Various Terms at 1% interest.

Loan Amount
Mortgage Term (In Years)

10 15 20 25 30

$4,000 $35.00 $24.00 $18.40 $15.00 $12.88
5,000 43.75 30.00 23.00 18.75 16.10
6,000 52.50 36.00 27.60 22.50 19.32
7,000 61.25 42.00 32.20 26.50 22.54
8,000 70.00 48.00 36.80 30.00 25.76
9,000 78.75 54.00 41.40 33.75 28.98

10,000 87.50 60.00 46.00 37.50 32.20

Once the sponsorship of the government (FHA-FmHA) housing

programs is realized, then the Construction Loan Fund cr.n be
used to assist families unable to qualify for government assistance.

Families can be ruled ineligible for several reasons including poor

credit rating, very !flw income, property inadequate security for
long-term financing, etc.

Consequently, after the first year the repayments from the initial

loans made from the Construction Loan Fund will be loaned on

the following terms: loans will not exceed $3,000 for 10 years

at 1% to families earning less than $4,000 with a clear title living

in Edgecombe County. However, a sample of amortization of the

loans in the first year is presented for descriptive purposes in
Table 5.
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Table 5: Amortization Schedule for Repayment of the Con-
struction Loan Fund

Interest

Interest
Year Payments

Principle

Principle
Payments

Total

Total
Repayments

Loan Amount

Loan Amount
Outstanding

1 $500 $5,000 $5,500 $45,000
2 450 5,000 5,450 40,000
3 400 5,000 5,400 35,000
4 350 5,000 5,350 30,000
5 300 5,000 5,300 25,000
6 250 5,000 5,250 20,000
7 200 5,000 5,200 15,000
8 150 5,000 5,150 10,000
9 100 5,000 5,100 5,000

10 50 5,000 5,000 -0-

TOTAL $2,750 $50,000 $52,750 -0-

After the second year the amount of individual loans made from
the Construction Loan Fund must be substantially reducedunless

new funding is found. While at the same time, the geographic area

covered is increased. Hence, a concerted effort will be organized

N.E.E.D., Inc. and NCSU to solicit gifts and grants to supplement
the loan fund. Foundations, religious organizations, local, state,

and federal agencies will be approached. Monies received from
these sources will be used in three possible ways: (1) supplement
the Construction Loan Fund, (2) used as grants not exceeding
$2,000 for families with incomes of less than $1,000 to repair
homes, (3) used to assist renters to buy and repair the homes in
which they are living.

23
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Attachable Unit 2
Bath/Bedroom

Attachable Bedroom

f
12'

f

as
Plan 1/8"' = V 0"

Attachable Bath

il
12'

T

Plan 1/8' = 1' - 0"

Over two-thirds of all dwelling units in Princeville lack adequate bath and toilt
facilities. Several of these dimensionally standardized units may also provide
additional sleeping area. Preassembled attachable bath units are therefore scheduled
for demonstration.



Modular Storage Unit:

Standard Storage Unit

.t_LVirt.

rcs,n

Plan 1/6" =1' - 0"

Preassembled storage units shall

provide a flexible and economical
system of storage and interior room
separation and sub-division.

27



Preassembled Exterior Cladding System

12' 12'

4'

111111
Framing Elevation 1/8" =1' 0"

Descriptive Application

7 x 4' x 12' Framing Member

2' x 4' x 10' Framing Member

4' x 10' x 3/4" Panels

Foundation wall and under-

pinning for wall system

An exterior cladding system designed

for factory production shall be utilized

in both major rehabilitations. This
system *ell provide added structural
stability, weatherproofing, and in-

sulation to the existing structure



Example: Major Rehabilitation No. 1
Existing Dwelling

Plan 1/16" = 1' - 0"

The existing dwelling lacks plumbing required for both bath and kitchen. Walls,

ceilings, and roof require insulating. The existing structure (wood frame) is in good con-

dition; however, the building will require recladding of the exterior and refinishing of
interior surfaces. Exterior surfaces shall be recovered using a pre-assembled cladding
system.

29



DESIGN CONCEPT:

Attachable Unit 1.

Kitchen/Bedroom

Attachable Bedroom

12'

C

I

Attachable Kitchen

12'

C

1

Plan 1/8" = 1' - 0" Plan 1/8" = 1' - 0"

A dimensionally standardized unit suitable for factory oroduction has been
designed to enable the addition of preassembled rooms to existing dwellings. Attach-

able Unit 1 may be used interchangeably as bedroom or kitchen as required by the
existing house.
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COST BREAKDOWN
MAJOR REHABILITATION No. 1

EXHIBIT C: Cost Analysis of the Throseasdroom, OnoStory, 990 Square Feet

Construction
Oparstions

Matw lal

Description
Materiel

Quantfty
Par Unit

Cost

Material
Cost

imbibition

Total
Coot

Mon

Hrs.

Total
Labor
Cost

Foundation
Waling 'Pusan rant Isydralle

lacks, et. al
10 $6/day $ 60 10 6 24 11 74

demolith foundation to no no no 10 24 24
dig and pour footings concrete 163 c.f. 9.86 /c f. 106 36 84 190
lay foundation wells' concrete block 70 blocks $ 30/se. 21 30 72 93

Subtotal 0 177 es $ 204 $ 381

First Floor
demolition remora exterior

siding where
noodled to attach
new floors no no no 3 $ 8 II 8

framing liwol 7' s 8" 306 b.f. $.18/b.f. $ 56 25 60 116
!lathing c x 8' plywood 430 if. Si 2/s.f. 52 6 15 67
carpet vs/man short pile shag 10 Ly. $4.00/LY. 40 2 5 45
by linoleum In kitchen 1/8" Meets 36 at. 620/Lf. 7 3 8 15
by linoleum In bath 1/8" Meets 22 Lf. $.20/14. 5 2 5 10
refinish floors 11/00 and wet 660 s.f. 6.10/Lf. 66 9 22 87

Subtotal $ 224 gp $ 123 9 541

Ceiling
demotion roof & oeHirq cm to os to TO 1 48 $ 48
framirq 2- x r rafter 450 b.f. 6.18/b.f. $ 81 30 72 153
Install gypsum board 1/2" taped &

._paned 1.160 if. 6.14/0. 182 80 192 354
Subtotal $ 243 130 $ 312 S 555

Roof
framing 2" x 8" rafters

some as ceiling - - - - - -
Meshing 4' x 8' plywood 1.160 Lf . 6.12/Lf. . $ 140 30 11 72 11 212
'mutation 2" Batt 1.100 Lf. 11.06/Lf. 58 8 TO 78
fait 30 lb. 1,160 Lf 11.02/Lf. 23 3 8 31
atingle' wbatos Liao LC SA6 /at. 93 15 36 179

Subtotal 5 314 se s 136 0 ra
Exterior Walls
framing 2" x 4" studs 210 b.f. $.16rb f. $ 34 30 $ 72 8 106
miuletion 3" Insulatkon 510 Lf. 6.14/s.f. 71 2 6 78
Swathing 1" x 6" boards 510 Lf. 6.20/Lf. 102 12 29 131
painting loll except wells/ 2 coats 1,400 if. $.06/Lf. 34 10 24 108

Subtotal $ 251 54 $ 130 $ 42

Kitchen Cabinet 1 370 4 II 20 $ 300

Interior Walls St pan
framing 7' x 4" muds 210 b.f. St MM. $ 34 37 $ 72 II 106
8/porn board 1/2" taped lb

pointed
2,000 Lf. $.14/Lf. 364 146 360 714

Subtotal s 3011 175 $ 477 11 MO

Windows/Doors
doors wood. hollow ooro 10 $20 se. $ 200 40 $ 96 $ 296
windoym wood, double hors 6 12 sect 72 84 200 272

Subtotal $ 272 124 $ 296 $ 501
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Construction
Operatinn

Malarial Mat dal Per Unk Mamal
Dom/MMon Quantity Coot Coot

Instal lotion

Total
Cot

Man Toni!
Mm. Labor

Coo

Total for General Contract VAIN VS WO 0.932Profit and °missed (22%)
MS

Utility Systems
plumblos

S GOO $ 230 $ 830Notice
430 200 130'modal
300 178 470Shy

61,330 S Mis SIAS
Profit and Overhead for
Utilities 122%1

1 425

Miscellaneous Costs (10%)
8 715

Total Consouction Costs
17.172

EXAMPLE: MAJOR REHABILITATION No. 1,
UTILIZING FHA 239

Operating Cost

Purchase Price: $ 2500 Taxes' $10.00
Cost of Repsirs: 7800 Insurance2 3.00
Sales Price: 10300 Utilities3 30.00
Down Payment: 200 Maintenances 9.00
Mortgage Amount: 10100 $52.00

Term (in years)

20 25 30

Monthly Mortgage Payments $46.50 $38.10 $32.52

Total Monthly Housing
Expense° 98.50 90.10 84.52

Minimum Eligible
Family Income?

NOTES

$4730 $4325 $4060

1 Taxes computed on the bade of 512/01000 purchme Woe

2 Insunmee bead on 83/1000 purchase oriel

3 Aveep for sideline PHA 34teikoorn Moms in N. C. in 1561.

4 knew for existing PHA 3-bedroom harm in N. C. In 1061.
5 Computed on the Masai a %Meerut tags.

6 Monthly inorftele payment Plus rime* fixed "fix
7 Peed on mendimp 25% of Solid income for heuelM6
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Example: Major Rehabilitation No. 2
Existing Dwelling

Plan 1/18" a 1' - 0"

The dwelling presently lacks any interior plumbing facilities. The entire
dwelling requires substantial ins,lation and weatherproofing Intl ding resheathing
the exterior surfaces and re-roofing. Additional space will be required to supply

needed sleeping areas for families of 4 to 8 persons. The exterior shall be recovered

using a pre-assembled cladding system.
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Example: Major Rehabilitation No. 2
Suggested Alterations and Additions

25'

First Floor Plan 1/16" = 1' 0"

lig
Second Floor Plan 1/16" - 1' - 0"

Materials Required:

Exterior Siding (4' x 10' x 3/4" Panels)
Side 11 Panels
Side 14 Panels
Front 7 Panels
Rear 13 Panels
Interior Shed - 6 Panels
Total 51 Panels

Interior Siding (4' x 8' x 1/4" Panels)
Wood/Gypsum Bd. etc.
LIV. RM. 23 Panels
KIT/DIN. RM. 20 Panels
MASTER BD. 10 Panels
BATH 8 Panels
LAUN. /STOR. 9 Panels
FOYER (2nd FL.) 9 Panels
BD. RM No. 2 1, Peoels
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BD. RM. No. 3 13 Panels
CLOSETS P_Panels
Total 110 Panels

Lumber/Framing
For 1 (12' Exterior Panel) 4 (2" x 4" x 10')

Frame 4 (2" x 4" x 12')

16 Panels + Extra Framing E5 (2" x 4" x 10')
F0 (2" x 4" x 12')

Roof Framing (2" x 10" x 18') 30

Floe: Framing (2" x 8" x 10') - 20
- (2" x 8" x 18') - 10
(2" x 8" x 14') - 10

Doors 2 Solid Core (Exterior) (3'0"x6'8")
5 Hollow Core (Interior) (2'-6"x6'.8")
2 Folding Type (Interior) (4'.0"x6'E" opening)

Windows F 3' x 5' Opening
Sheathing Roof (4' x F' x 1/2" Panels) 30 sheets

Floor (4' x t' x 1/2" Panels) 1P sheets
Total 48 sheets

Roofing Cedar Shakes Cover 900 sq. ft.
Ceiling Sheet Rock - (4'x8'x3/P") 30 sheets
Insulation (CelotexRigid) (4'x10'x1/2")

51 Panels
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HOUSING REHABILITATION LOANS AND GRANTS
POW@ NAMI NONE

ADMINISTIOING AOINCY MUM AND MOUSING MAMAOVAINT, DEPAITALINT OP 110511$110 AND YUAN DIVELOPAYNT

AUTHORIZATION Ontnte-42 U.S.C. 1466. Housing Act of 1049, Sec. 116 as added by the Housing and
Urban Development Act of 1965, Sec. 106(), Public Law 89417. 79 Stet 451, 457.

Loans-42 U.S C 1458, Housing Act of 1964, as amended. Sec. 312, Public Law 88-560,
78 Stat. MD, 790.

011JKTIVIS To provide funds to Individuals and families who own and occupy residences and
to owners and tenants of nonresidential propettlea In Neighborhood Development Programs,
urban renewal, ccie enforcement or certified areas.

TYPOS OP ASSISTANCI Project Orants :Direct Loans and Repayable Advances.

5148 AND Psi itlinlICTIONS

RICIMILITY INCIUMPAINTS

APPLICATION 010CISS

ASSISTANCE CONSINIATIONS

POST ASSISI/alai
asouteamerts

FINANCIAL AND OUTPUT
INIOIDEATION

MOM LITIIATUSI

DeSORAATION CONTACTS

40

Provide financial assistance to rehabilitate property located In federally assisted cods
enforcement areas. urban renewal areas, areas where there is a rehabilitation or code en-
forcement plan or areas determined to be uninsurable became of physical basteds under
the program of property Insurance for nottffeeted areas.

1. APPLICANT ELIOIBILITY: For grantsproperty must be reddential, owner
occupied and cattalo up to four dwelling unite. When grantee's income exceeds $3,000 per
year. the grant may be reduced if the housing expense is less than 28 percent of his Income.

For loansborrower must be an owner of residential property or an owner or tenant
of nonresidential property in any of the above described areas.

L BENEFICIARY ELIOIBILITY : See applicant
& CREDENTIALS/DOCUMENTATION: Proof of eligibility for a grant or loan

necessary.

1. PREAPPLICATION COORDINATION: None.
2. METHOD OF APPLICATION: Submit the appropriate forms listed below to the

local agency sponsoring the program: HUD 6260 (grant). HUD 6280 or 6243 (loan resides.
Del property), HUD 6247 (loan on nonresidential property)

3. DEADLINES: Application most be submitted while federally assisted project L being
carried out

t RANOE OF APPROVAL/DISAPPROVAL TIME. Average time of 10 days.
5. APPEALS: None
6 RENEWALS: None

1 TYPE OF GRANT: Project
2. MATCHING REQUIREMENTS: None.
3. LENGTH OF ASSISTANCE PERIOD Loans have up to 20year may ty.
4. TIME PHASING OF ASSISTANCE: Hone

1. REPORTS Progress of rogram using loans and grants must be submitted monthly.
L AUDITS: None
3. RECORDS: Records of all information on loans and grants must be kept.

1. ACCOUNT IDENTIFICATION: 25-06-1036-04455, Loans; 25-08-4065-04-552,
Omuta

2. OBLIGATIONS: Fiscal year 1969: ()rants, MI2,700,000; fiscal year 1970: Grants,
$95.000000 estimated.

3. FACE VALUE OF LOANS: Fiscal year 1960: 4126,000.000; decal year 1970:
643400,000 estimste

4 RANGE OF FINANCIAL. ASSISTANCE: Loans; Grants up to $3.500
5. OUTPUT MEASURE: Fiscal year 1969: Number of Loans. 3,781; Number of Omni".

5,148.

"Rel Abilitation Financing RAA Programs Handbook". "RebabritatIng Residential
Property In Urban Renewal and C..' Enforcement Areas".

1 REGIONAL OR LOCAL OFFICE: Contact the appropriate HUD regional office
listed in the appendix.

2. HEADQUARTERS OFFICE: Ralph L Herod, OEce of Renewal Assistance, Renewal
and Housing Management, Department of Housing and Urban Development, 461 Seventi.
Street SW.. Washington, D.C. 20410. Telephone : (202) 7564630.



POPULAR NAME

AOMINISTUUNG MENU'

AUTHORIZATION

OSJICTIVIS

TYPES OF ASSISTANU

USU ANO USE MENTIONS

ItElig NM RROUMUUNTS

APPLICATION PROCESS

AUSSTANCS CONSMUATIOIN

POST ASSISTANCE
USIUMUUNTS

FINANCIAL ANO OUTPUT
INFORMATION

PROGRAM LITUATUU

INPORMAIION CONTACTS

INTEREST SUBSIDY-PURCHASE OF
REHABILITATED HOMES BY LOWER INCOME FAMILIES
231111 HOMES

HOUSING WODutliCtu AND MORTGAGE CRUHT/FITA- DIFAITOUNT CO MOUSING AND MAN
OPMLOPMUN

National Housing Act, as amended in 1963, Section 215()); Public Law 00-443; 12
U.S.C. 1715(6), 1715(1) ; 24 CFR 235.501 et seq.

To assist tower Income families to purchase rehabilitated and standard existing homes
from nonprofit sponsors at prices they can slort

Guaranteed and Insured loans; subaldies.

FHA insures lenders against loss on mortgage loans These loans msy be used to
dram* the purchase of a single.familY dwelling, two-family dwelling. or a unit in multi-
family structure which hos been rehabilitated by a nonprofit sponsor. Maximum insurable
loans for an occupant mortgagor are as follows: One.family home$12000. or up to
$21,000 in high cost areas; two-family home$24.000, or up to $30.000 In high cost areas.
For large family, the limit for single home is 521,000, or up to $24.0000 in high cost
areal.

1. APPLICANT ELIGIBILITY:Families eligible to apply for mortgage insurance
and receive the benefits of the subsidies must fall within certain income limits as explained
in program literature.

2. BENEFICIARY ELIGIBILITY Same as applicant eligibility.
2 CREDENTIALS/DOCUMENTATION: Documentation regarding the character-

istics of the property and the qualifications of the mortgagor are assembled by the
mortgagee and submitted with the application.

1. PREAPPLICATION COORDINATION: None.
2 METHOD OF APPLICATION: Application is submitted to an FHA insuring

oak* through an FHAapproved mortgagee.
3. DEADLINES: None.
4. RANGE OF APPROVAL/DISAPPROVAL TIME: Normal processing time is 5

days for 'Moult of the Property and 2 days for approval of the mortgagor.
5. APPEALS: ERA will state the reasons for refusing an application. The applicant

may reapply subject to concurrence of the lender.
A RENEWALS: Not applicable.

1. ASSISTANCE: For eligible families, the downpayment may be as low as $200.
Assistance Payments are made monthly by PEA to the Montagu, and may bring down
the effective interest paid by the homeowner to as low as 1 percent. Assisted families
are required to pay for mortgage payments at least 20 percent of their adjusted income
(income after certain allowable deduction).

2 CURRENT MAXIMUM INTEREST RATE: 834 percent plus % percent for mort-
gage insurance premium.

3. LENGTH OF ASSISTANCE PERIOD: The mortgage terms may extend for 30
years, except 35 to 40 years where the mortgagor is unacceptable under 30 years term.
It:tenet reduCtiOn Payments may extend for the full mortgage term, but cease when the
subassisted family income exceeds the minimum allowable for receiving the benefits of the

sidy.
4. TEES: The FHA application fee is $35 for existing, and $45 for proposed housing.

1. REPORTS: Defaults in meeting the mortgage terms must be reported All approved
mortgagees at any time upon request by FHA must furnish a copy or their latest Inancial
statement. Families receiving assistance must have their income recertified biennially as

nodes
a basis for determining both their continuing eligibility, and the amount of beuedts they

2 AUDITS: The Department of Housing and Urban Development reserves the right
to audit the account of the mortgages to determine its compliance and conformance with
PEA regulations and standards.

5. RECORDS: Mortgagee" are required to service and maintain records In accordance
with acceptable monist' practices of prudent lending institutions and the FHA regula-
lions FHA requires that applications for assistance payments and biennial recertidc
lions be forwarded to the insuring oak" by the mortgage*.

1. ACCOUNT IDENTIFICATION: 25-24-4070-04-662 25-24-0143-04-533.
2 OBLIGATIONS: All acthity under this grogram is included In the figures reported

In mortgage insurance, "Home for Lower Income Families," Section 233(1).
VALUE OF LOANS: All activity under this program is included In theSofigures reported In mortgaga insurance, "Homes for Lower Income Families," Section

4. RANGE OF FINANCIAL ASSISTANCE: Se* above.
5. OUTPUT MEASURE: All activity under this program is included in the figures

reported to mortgage insurance. "Homes for Lower Income Families." section 233I1).

"Homeownership Assistant* for Purchase and Resale of Housing to Loner Income
Families Under sections 236(j) and 221(11)" HUD Handbook FHA 44009, no charge

1. REGIONAL OR LOCAL OFFICE; Persons are encouraged to communicate with
the anent local FHA insuring office.

2. HEADQUARTERS OFFICE: Mr. H. Carter McFarland, Aulstant Commissioner
for Rnhanilitatina. Housing ProdneUtin and Mortgage Credit/FHA, Department of Housing
and Vibes Divelopment, Washlagtoa, D. 2)410, Telephoto: (302) 766-4000.
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POPMAR NAMS

ADMINISTERING AGENCY

AUTHORIZATION

OSJICTIVIS

tvng GS ASSISTANCE

INTEREST REDUCTION PAYMENTS-RENTAL AND
COOPERATIVE HOUSING FOR LOWER INCOME
FAMILIES

236

HOUSING PRODUCTION AND NORMAN CRIDITHIM, DRAITMINT Of Doom) AND imam
DEVELOPHIPH

National Housing Act, as amended in 1968, section 238; Public taw 90-448; 12 U.S C
1715; 24 OFR 236 et seq.

To provide good quality rental and coopersUve housing for persons of low. and
moderateinconee by providing interest reduction payments in order to lower their housing
costs.

Guaranteed and insured 'otos; saddle..
USES AND USE RESTRICTIONS FHA insures lenders against losses on mortgage loans. Insured mortgages may be used

to finance the construction or rehabilitation of rental or cooperative detached, amide
tached, row. walk-up, or elevator-type structures. The unit mortgage limits are as follows:
efficiency, $9.200; one bedroom. $12,937; two bedroom, $15,525; three bedroom, $19.560; tour
or more bedroom. 822,137. Unit mortgage limits are somewhat higher for elevator type
structure,.

tOteurperce.Inuairea,
where cost levels on require limits per family unit may be increased

eMitlitfri REOUIRIMENTS 1. APPLICANT ELIGIBILITY: Eligible mortgagors include nonprofit, cooperative,
builder-seller, investoraponsor. and limited-distribution sponsors. Public bodies do not
qualify as mortgagor under this program.

2 BENEFICIARY ELIGIBILITY: Families eligible to receive the benefits of the sub-
sidies must fall within certain income limits. Families with higher incomes may occupy
apartments, but may not benefit from subsidy Payments.

3. CREDENTIALS/DOCUMENTATION: A nonprofit sponsor must receive from FHA
certification of eligibility prior for submission of a formal project application.

APPLICATION PROCESS 1. PREAPPLICATION COORDINATION: The sponsor will have a preapplication con
ference with the local FHA insuring Mike. The insuring office must Mine letter to the
sponsor indicating that hie project la feasible before formal application te submitted

2. METHOD OF APPLICATION: The sponsor submits formal application through
an FHA approved mortgagee to the ISA insuring Mee

3. DEADLINES : Deadlines are established on a case-bycsee bads by the local insuring
aide and an mutually agreed to at the prea_ppkaition conference.

4. RANGE OF APPROVAL/DISAPPROVAL TIME: Processing time, depending upon
the degree of preparation by the sponsor, will range from 6 to 9 months from the first con-
ference with FHA to the insurance of a firm commitment.

5. APPEALS: If an application for mortgage insurance is refused, FHA will state the
reasons for the refusal. If reapplication is desired, the applicant may reapply subject to
concurrence of tbeiender.

6 RENEWALS: The term of commitment to insure may id extended when more time
is required.

ASSISTANCE CONSIDERATIONS 1. ASSISTANCE: Assistance payments are made monthly by FHA to the mortgagee,
and may bring the effective interest rate paid by the mortgagor down to as low as 1 percent.
Benefits received in Ms way are pasted on to those famine' qualifying for assistance. A*
silted families are required to pay for rent at least 25 percent of their adjusted income (in-
come after certain allowable dedurilons).

2. CURRENT MAXIMUM INTEREST RATE: 8% percent plus one-half percent for
mortgage insurance premium.

3. LENGTH OF ASSISTANCE PERIOD: The mortgage term normally extends for
40 years. (Diciest reduction nomads may extend for the full term of the morigage. For in
dividual families. assistance ceases when their income exceeds the maximum allowable for
receiving the benefits of subsidy.

4. FEES: The FHA application and commitment fee is $3 per $1,010 of the mortgage
amount. The FHA inspection fee may not exceed $5 per $1,000 of the mortgage amount.

POST ASSISTANCE 1. REPORTS: Any change of the mortgagor during the period of mortgage insurance
RIOUIREMEHTS must be approved by FHA. Defaults in meeting the mortgage terms must be reported. All

mortgagors are required to submit an annual financial statement to FHA All approved mart
paves at any time upon request by FHA must furnish a copy of their latest financial
statement.

2 AUDITS: The Department of Housing and Urban Development reserves the right
to audit the accounts of either the mortgagee or mortgagor in order to determine their coup
;Alsace and conformance with FHA regulations and standards.

3. RECORDS: FHA require* that tenant application" for assistance payments and
biennial recertification. be forwarded to the insuring dice by the sponsor. Redder finaucial
reports are also required Mortgagees are required to service and maintain records in sc
cordance with acceptable mortgage practices of prudent leading institutions and the FHA
regulations.

FINANCIAL AND OUTPUT I. ACCOUNT IDENTIFICATION:25-24-4070-0-3-566; 2544-0146-0-1-655.
INFORMATION 2 OBLIGATIONS: Fiscal year 1970, total rental assistance payments, 32,300,000. esti

meted; fiscal year 1909, total rental assistance payments, none
8. FACE VALUE OF LOANS: Fiscal year 1969; Total mortgages insured: $17.901,200

new units; 1879,800 existing trite
4. RANGE OF FINANCIAL ASSISTANCE: Not applicable.
5. OUTPUT MEASURE: Fiscal year 1960: Total units covered by insured mortgages :

1,213 new unit; 72 existing unite.

MOAN UTERATUID "Rental Housing for Lower Income Families (Section 236)" HUD Handbook FHA
44421 No charge.

INFORMATION CONTACTS 1. REGIONAL OR LOCAL OFFICE: Persons are encouraged to communicate with the
nearest local FHA insuring office.

2 HEADQUARTERS OFFICE: Mr. Morton W. Schomer, Assistant Commissioner for
Subsidised Housing Programs, Housing Production and Mortgage CreditFHA. Department
of Housing and Urban Development. Washington. D.C. 20410. Telephone (202) 766-4000.

42



POONA. NOM

ADMINSWENO AONCT

MTIONIZATIOM

ONICTINS

NM Of ASSOTANCI

LOW TO MODERATE INCOME HOUSING LOANS
INN WENN LOANS

FAWN HON ANANITTIATION, ONAMMINT Of ANIMMUN

Housing Act of 1949, as amended. section 502; Public Law 80-117 and 42 O.N.C. 1464
and 1466; 7 CFR 18221-182217.

To assist rural familIes to obtain decent. safe, and minthiN dwelling and related
facilines.

MINT loans and *NNW advances; guaranteed and Insured loans.

Inat MN Oil itteimatetal The loans may be used for: Construction, repair or purchase of housing; provide
necessary and adequate sewage disposal facilities for the applicant and his faintly; pur-
chase or WWI esseetial equipmeat which upon installation becomes pert of the real
Mate: bay minimum adequate site on which to place a dwelling for *NUNN'. own
nee. Housing debts may under certain circumstances be refinanced. Restrictions on the
vas of the loans are that: A dwelling financed for a family with a low or moderate
income mu* be modest in EN design, and Net. An applicant must he without anflicient
resources to provide on his own account the necessary hogging, buildings, or relaNd tacit
hies, and be unable to secure the necessary credit from other sources upon terms and
conditions which be reasonably could be expected to fulfill

EMMETT NOUNIMINTS 1. APPLICANT ELIGIBILITY: Be the owner of a farm or nonfarm tract or a rural
resident or a unmoral resident of low or moderate income who works In the rural area
and will, when the loan is closed, become the owner of nonfarm pad of minimum ads.
Nate visa Be a natural person (Individual) who is a deism of the United States or resides
In the United States after being legally admitted for permanent residence. Have adequate
and dependably available income to meet his apogee:lag and family living expenses, Including
taxes. insurance and maintaintrue. and repayment. on debts lecluding the propeed loan.

2. BENEFICIARY Y ELIGIBILITY : Same as applicant eligibility.
3. CREDENTIALS /DOCUMENTATION: May need to submit evidence of inability to

obtain credit elsewhere. Tankage of income and debts. Minn RectficatiOns, and east
estimates.

APPLICATION PRONE 1. PREAPPLICATION COORDINATION: None
2. METHOD OF APPLICATION: Filing an application with the county office of the

Farmers Homo Administration strew the county where the applicant desires to live.
& DEADLINES: None
4. RANGE OF APPROVAL/DISAPPROVAL TIME: 60 to 40 days from time applies.

Lion is filed If no backlog of applications exists.
6. APPEALS: Applicants request for reconsideration by county committee Is granted.

Applicant may meet with county committee to present facts concerning his eitnation. Neds,
and potential.

6. RENEWALS: Applicants may reapply at any time.

ASSISIMMI CONSENATIONS 1. TYPE OF GRANT : Not apgicable.
2. MATCHING REQUIREMENTS: Not *NUNN%
& LENGTH OF ASSISTANCE PERIOD: Not applicable.
4. TIME PHASING or ASSISTANCE: Not applicable.

POST ANNAN. 1. REPORTS: None.
NOWINOW1 2. AUDITS: Noce

& RECORDS: Now.

VINANCIAL Ate MEW 1. ACCOUNT IDENTIFICATION: 05-40-4141-0-8-452
INFOIMATINI 2. OBLIGATIONS: Direct Not applicable; Insured Not applicable.

3. FACE VALUE OF LOANS. Fiscal year 1970 (direct). $7000.000. insured $719..
000.000. estimate: Neal year 1909 (direct). 12.600.000. Insured $03000.000.

4. RANGE or FINANCIAL ASSISTANCE: Average initial loan (direct). 84.000;
insured. nom

6. OUTPUT MEASURE: Number of loans. Noel year 1970 (direct). 2.460, Insured.
81.260, estimate; fiscal year ION (direct), 1411. Insured 47,500

EIONAM MINIM Moral Housing Uwe" PA-476, no china

INPONATION CONTACTS 1. REGIONAL OR LOCAL OFFICE: Interested pawns should contact the county
Farmers Home Administration office.

2. HEADQUARTERS OFFICE: Jamey V. Smith, Administrator. Farmers lime
Administration). U.S. Department of Agriculture. inaington. D.C. 20250. Telephone: (202)
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VERY LOW-INCOME HOUSING REPAIR LOANS
Mein*/ NAM. SIMON 304 SOUSING lOANS

ADMINISIUINO AOINCI /AMINO NOM/ AttatINNHATION, OIVAINAINI Of AOHCVLTIAM

AttiNOMATION Housing Act of 1049 as amended, sec. 504; Public Lew 80-117 and Public Lew 85-751:
42 U.S C. 1474.

011.11CMIS To give very lowincome rural homeowners an opportunity to make emended minor
repairs to their homes to make them safe and remove health hazards to the family or ther
community.

TYPOS Of ASSMANCI Direct loans and repayable advances.

VHS AND MI etimawas To assist ownerccupants In rural area who do not qualify for section 5 loans to
repair or Improve their dwellings In order to make such dwelling safe and sanitary and
remove hasards to the health of the warps x, their families, or the community. This
Includes repairs to the foundation, roof or bask structure as well as water and waste dis-
posal systems.

Restrictions on the use of loans are that, maximum loan of $1600 for Improvement of
any one farm or nonfarm tract. may not be made to 'mist in the construction of new
dwellings or farm buildings.

HOUIIIMINTS I. APPLICANT ELIGIBILITY: Applicant roust own and occupy a farm or rural
nonfarm tract; be without sufficient income to qualify for section 502 loan and have no
reasonable prospect of Improving his Income to the extent that a section 502 loan to Improve
his housing could be repaid have sufficient Income to repay the loan.

2. BENEFICIARY ELIGIBILITY: Same as applicant eligibility
3. CREDENTIALS/DOCUMENTATION: Evidence of ownership and veritlmtion of

Income and debts.

AlIftICATtON MOSS 1. PREAPPLICATION COORDINATION: None
2. METHOD 01' APPLICATION: Made on application form obtainable In the load

FAA offices.
3. DEADLINES: None.
4 RANGE OF APPROVAL/DISAPPROVAL TIME: From 30 to SD days.
5 APPEALS: Applicants request for reconsideration by county committee is granted.

Applicant may meet with county committee to present facts concerning his situation, needs,
and potential.

6. RENEWALS: Applicants may reapply at any time.

ASSISTANCI assiosuncon 1. TYPE OF GRANT: None.
2. MATCHING REQUIREMENTS: None.
3. LENGTH OF ASSISTANCE PERIOD: Not applicable.
4. TIME PHASING OF ASSISTANCE: Not applicable

POST MUSTANG& I. REPORTS: None.
asousimons 2. AUDITS: None.

3. RECORDS: None

FINANCIAL AND OUTPUT I. ACCOUNT IDENTIFICATION: 05-10-4141-0-3-352
1IIHNIMAT1ON 2. OBLIGATIONS: Not applicable.

3. FACE VALUE OF LOANS: Fiscal year 1970. direct-110.200.000. estimate; decal
year 1900. dlreet-0.640.000.

4. RANGE OF FINANCIAL. ASSISTANCE: Average initial loan-31,000.
5. OUTPUT MEASURE: Number of lank fiscal year 1970, direct-10.200. estimate;

Iscal year 1909, direct - .6,514.

HOMAN UTHATION None.

111901HANON CONTACTS 1. REGIONAL OR LOCAL o171Ct: Interested persona should contact the county
Farmers Home Administration Oflice.

2. HEADQUARTERS OFFICE: James V. Smith, Administrator. Farmers Home
Administration. U.S. Department of A:M.0101re, Washington. D.C. 20250. Telephone: (202)
5813-7907.
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SOMAS Nast

AtreimrSTINNO AGONY

alinrOMfatioN

°MOWN

TYPOS OP AUNIAWS

USM MO YM ISSMICDOMS

MMNINUTV MOWIMMINIS

APPUCATION WOOS

ASSISMIMI COMSINIATIONS

POET AINSIANCI
19100IMMINfil

FINANCiAt AND OUTPUT
NAOSMAHON

PROM* SRMATUN

INKNUiddiON CONTACTS

RURAL RENTAL HOUSING LOANS
MOON

Mallet MOMS AINfiretiardION, IMPAITIMed Of AOMMATIIMI

Housing Act of 1949 as amended, ems. 515 and 521; 42 Q.B.C. 1445. 1490a; 7 OFR
1822.81-1922.97; 19222111-M22.244

To Provide for rural residents in economically designed and constructed rental and
cooperative housing and related facilities suited for Independent living.

Meet loans and repayable advances; guaranteed and insured loans.

Loans can be used to coastract, purchase. improve, or repair rental or cooperative
housing. Homing may consist of apartment buildings, duple: units, or individual detached
houses. Funds may also be used to provide recreational and service facilities appropriate
for us of the dwellings and to buy and improve the land on which the buildings are to be
located.

Restrictiona : leans may not be mad. for nursing, special care or Institutionaltype

1.

bosses

APPLICANT ELIGIBILITY: Applicant may be individuals, cooperatives, nonprofit
organisations, or corporations unable to finance the horning either with their own resources
or with credit obtained from private sources. However, applicants must be able to assume
the obligations of the loan, furnish adequate security, and have antacient income for
repayment. They must also have the ability and intention of maintaining and operating
the housing for purposes for which the loan la =We

2 BENEFICIARY BLIOIBILITY: Occupants must be low to moderatelocome rural
residents, senior sidearm. or low to moderate-income urban residents working In a rum:
area.

& OREDINTIALS/DOCUMENTATION: Applicant most furnish evidence of the
following: (o) comprehensive market analysts showing the need for such service; (b)
have legal capacity to inter the obligation and operate the housing; (0) sound budget.
(4) unable to obtain necessary funds from other warms

I. PREAPPLICATIONOOORDINATION: Nona
2 METHOD OF APPLICATION: The application will be in the form of a letter to

the PEA county supervisor in the county where the bonging will be located. Appropriate
attachments such as preliminary market data, cost estimates, and financial statement and
plans if available should be included.

A DEADLINES:None
4. RANGE OF APPROVAL/DISAPPROVAL TIME: SO to 200days.
5 APPEALS: Applicants sequoia for reconsideration by county committee Is granted.

Applicant may meet with county committee to present facts concerning his situation,
needs, and potentiaL

A RENEWALS: Applicants may reapply at any time.

1. TYPE OF GRANT: None.
2 MATCHING REQUIREMENTS: None.
& LENOTH OF ASSISTANCE PERIOD: Not Madiesble.
4. TIME PHASING Or ASSISTANCE: Not applicable.

1. REPORTS: During the Scat Year of operation, monthly itreltress reports are to be
made to the PHA county wapervisor and longer should it be determined advisable to do so

2 AUDITS: Annual audits required.
A RECORDS : Good business records required.

1. ACCOUNT IDENTIFICATION : 0540-4141-0-3452.
OBLIOATIONS: Norapplicable.

A FACE VALUE OP LOANS: Mod year 1970; direct. $1,000,000; insured, 00..
000.000; fiscal year IWO, direct, $800.000; insured, $10200000

4. RANOE OF FINANCIAL ASSISTANCE: Average initial loan, $50,000, average
subsequent loan. $60,000.

5. OUTPUT MEASURE: Number of loans fiscal year 1970, direct, 33; insured, 410
estimate. Fiscal year IMO, direct, 17; Insured MS.

"Rental and Co-op Housing in Rural Aram" PA-600.

I. REOIONAL OR LOCAL OPTION: Interested persona should contact the county
Farmers Home AdmIdetradon Ofilce

2. HEADQUARTERS OFFICE: James V. Smith, administrator, Farmers Home Ad.
ministration, U.S. Department of Agriculture, Washington. D C 20250. Telephone: (202)
ISS-7917.
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